Strategy and Plan for HHV Green Future (working title)

	
	2021  Q3 and Q4


	2022
	2023
	2024
	2025

	People
	Convene group of vols and advisors

         Engage with vol from each PCC

Identify/Liaise with village PC/groups

Liaise with schools


	Encourage group of vols

Enable 4 schools groups to visit and be involved in nearest church
	Develop links with PC green champions
	
	

	Policy


	HHV policy draft  (by October):

Teaching/energy/building and land use /biodiversity/food/transport/recycling
	Adopt by  Jan 2022
	Review
	
	Consider offsetting

	Plans


	Each church to have draft plan end year 

as result of liaison and audit; 
	Partner with village & school plans;  develop further with audit results


	Review carbon reductions; 

Update 5 year plan
	
	Are we halfway?

	Actions
	Establish baseline carbon footprint for each church

 5 x EFT;  

7x Eco Church audits

                        Organise biodiversity surveys

                 Template churchyard 

management plans

                    
	3 Village ‘projects’  eg rainwater harvesting; public biodiversity surveys

EFT updated in 7/7

7/7 BRONZE ecochurch awards

5/7 Churchyard management plans
	4 village ‘projects’

EFT & plot progress

Review eco church audit   SILVER 5/7

7/7 churchyard plans
	
	SILVER awards by 7/7

	Publicity
	Living generously (individuals)

             Parish mags etc/website/other


	Celebrate eco awards

Case studies & Monthly ‘living generously’ topics
	Celebrate eco awards
	
	


Where are we today (October 2021)

	Church/village
	EFT/Energy Sources
	Renewable ele (switch)
	Ecochurch audit
	Biodiversity 
	People Church, village, PC & school
	Projects & Publicity

(exemplar/planned)

	Chiselborough
	Yes 2019/ Electricity
	PCC approved/RT
	Dick O’ Neill ( + Annie and 

Helen)

 Yes, Silver Award


	Not yet - Helen will lead 

Through 2022
	Richard and Dick; Helen Hawke (SWT)

PC: Grant Morley
	Parish mag

Eco award

	Middle Chinnock
	Sue Bow: EFT 

0.6 tonnes p.a.
	? tbc
	Hazel Ellis – + PCC

Yes, Bronze Award
	? tbc
	Zoe G & Sue B

PC: Pete White


	Parish mag

Eco award

	Montacute
	Yes Prev. gas. Electricity
	yes
	Susan Laycock

Yes, Bronze Award


	 Keith H arranging with SWT, 2022
	Susan, Annie, Sally

PC: David Warry

School: Heidi Daniel
	God’s Acre 

Display in church (Eco award)

Parish mag

	Norton sub Hamdon
	Peter Wilsher and Richard Raven
	? tbc
	Peter Willsher 

??? received

 Bronze Award


	Not yet
	Peter W

Ali Templeton

 PC:  NC leading

DC :Mike Hewitson

School:  JCaswell
	Old Tennis court land - NC liaising with Dioc Edu. + organise  public Consultation.

Parish mag

	Odcombe
	Yes, Annie will do EFT;

electricity
	Yes   PCC approved Ruth asap
	Yes, Bronze Award

Walton family

To be printed and displayed
	Not yet – SWT approached in ‘19
	Annie & Trevor Walton & family

PC: Pete/Deryl (no eco champion yet)
	Trail – parable of sower/rewilding 13-15th August; 

Allotment rainwater harvest confirmed

Eco award /newsletter

	Stoke sub Hamdon
	oil/electricity

EFT in progress
	PCC approved awaiting switch
	Annie + Colleen 7 Sept

Yes, Bronze Award


	Initial walk with Sylvie, Colleen and David Dwyer . Sylvie will run in Spring
	Annie contacted Barbara (PC), Mike Hewitson (DC)

School: Steve Morton : November visit
	Local groups stall Aug 7th; 

PC Barbara: Allotments rainwater Harvest

Eco award

	West Chinnock
	Marilyn and Brian Trust will do. Date tbc
	PCC approved awaiting switch
	Marilyn Trust

Yes, Bronze Award


	Yes – informal audit; 
	David Mangles (& Brian Trust & Caroline Doherty)

DC : Oliver Patrick

School: awaited
	churchyard management plan in preparation

Eco award;parish mag


